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TMM© Checklist
REVISION NO:  1    2    3
1. Project Information
	PROJECT NAME:
	
	
	

	
	
	
	

	PROJECT NO:
	
	DATE OF BRIEF:
	

	
	
	
	

	CLIENT:
	

	
	

	CONTACT:
	
	PHONE:
	

	
	

	PROJECT  DESCRIPTION:
	

	
	

	QUANTITY:
	
	ACCOUNT MANAGER:
	

	
	

	GST
	INCL
	
	EXCL
	
	
	


	TMM STYLE OF JOB
	
	Client Budget
	 $ 
	Timing
	


	DEADLINES
	
	Date Required
	
	Date Required
	
	Date Required

	
	Concepts
	
	Computer Image
	
	Production Detailing
	

	
	
	
	
	
	
	

	 
	Prototype
	
	Hand Sketches
	
	
	

	
	
	
	
	
	
	

	
	Rollout
	
	3D Mockup
	
	
	


	MERCHANDISING BRIEF SUMMARY – “What is required”

	


	Product Samples Supplied?
	YES    /    NO
	
	NOTE:   Full product samples are required prior to commencing any project


2. Background

	MARKET BEHAVIOUR

“How is the market behaving?”


	

	
	

	CATEGORY TRENDS

“What are the category trends?”


	

	
	

	CONSUMER ATTITUDES TO BRAND

“How does the consumer view the purchase?”


	

	
	

	THE CONSUMER

“Who is the consumer?”


	

	
	

	PSYCHOGRAPHIC

“What is the consumers lifestyle habits?”


	

	
	

	USAGE PATTERN

“How is the Product Used?”


	

	
	

	BRAND / PRODUCT INFORMATION

“What is the USP/consumer benefit?”


	

	
	
	
	

	COMPETITOR BACKGROUND

“Who are the competition?”
	Name
	% Market Share
	% Share Of PRM

	
	
	
	

	Market Leader
	
	
	

	
	
	
	

	No. 2
	
	
	

	
	
	
	

	No. 3
	
	
	


3. Marketing Objective –“What Is Our Aim?”
What is the most important objective to be achieved (Less than 20  words)?

	


4. Marketing Strategy – “How do we achieve the marketing objective?”

	PRODUCT STRATEGY:


	

	
	

	PRICING STRATEGY:


	

	
	

	PROMOTIONAL STRATEGY:


	

	
	

	DISTRIBUTION STRATEGY:


	

	
	

	CONSUMER STRATEGY:


	

	
	

	ADVERTISING STRATEGY:


	


5. Sales Strategy – “How is the product and merchandising sold in?”
	SELL-IN STRATEGY (Product)
	Car Stock
	
	
	Deliver Direct
	
	
	Via Warehouse
	
	


	COMMENCEMENT DATE
	


	SELL-IN PACKAGE
	Merchandising Incl.
	
	
	Not Included
	
	
	Sales Tax 
	Incl.
	Excl.

	
	
	
	
	
	
	
	
	
	

	OTHER COMMENTS
	

	
	

	“Do we require a merchandising training programme?”
	YES  /  NO
	
	If YES, please provide details
	


6. Distribution Strategy – “What channels will be used?”
	CHANNEL
	Store Name

or Class (i.e. A,B,C)
	No. Stores
	No. Shelves
	Lineal Meterage
	States

NSW,QLD etc

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	IMMEDIATE SELL-IN (Penetration)
	Quantity:
	
	
	Destination:
	

	
	
	
	
	
	

	NEXT STAGE (Penetration)
	Quantity:
	
	
	Destination:
	


7. Merchandising Objective - “What Is Our Aim?”
“What is the most important objective to be achieved (Less than 20  words)?”

	


8.Merchandising Strategy – “How do we achieve our objective?”
Short Term  (           to            ) months

	1)
	

	2)
	

	3)
	


Long Term  (           to            ) months/years

	1)
	

	2)
	

	3)
	


9. Scope Of The Project
9.2 SPACE

	PLANOGRAM (Existing)
	Facings (Sku’s)
	

	
	Stock Weight (Sku’s)
	


	SPACE (New)
	Semi-Permanent
	
	
	Permanent
	
	
	
	

	
	
	
	
	
	
	
	
	

	LOCATION (New)
	Wall
	
	
	Gondola
	
	
	Free Standing
	

	
	
	
	
	
	
	
	
	

	
	Gondola End
	
	
	Off Location
	
	
	Other (Describe)
	


	PLANOGRAM (New)
	New
	
	
	Expanded
	
	
	Decreased
	

	
	
	
	
	
	
	
	
	

	
	MAINTAIN
	
	
	EXPAND
	
	
	RE-PLANOGRAM
	Y / N

	
	Facings (Sku’s)
	
	
	Facings (Sku’s)
	
	
	Facings (Sku’s)
	

	
	Stock Weight (Sku’s)
	
	
	Stock Weight (Sku’s)
	
	
	Stock Weight (Sku’s)
	


	MERCHANDISING SPACE
	Height:
	Width:
	Depth:

	RESTRICTIONS
	
	
	


	WHAT FORESEABLE CHANGES WILL BE MADE TO THE PLANOGRAM IN THE FUTURE?
	

	
	

	WHEN ARE CHANGES EXPECTED TO HAPPEN?
	


9.3 INTERACTIVE MERCHANDISING – ”What is required?”
	HARDWARE 

(e.g. TV, touch screen, etc)
	YES   /   NO
	WHAT ARE YOUR REQUIREMENTS?
	


9.4 PRICING / SCANNING
	INFORMATION REQUIRED ON TICKET
	

	

	DIMENSIONS OF TICKET
	Height:
	Width:


9.5 ARTWORK / GRAPHICS

	ARTWORK

	Client to Supply
	Yes / No
	
	Adline to Supply
	Yes / No

	
	
	
	
	
	

	GRAPHICS

	Client to Supply
	Yes / No
	
	Adline to Supply
	Yes / No


	TYPE OF GRAPHICS REQUIRED
	

	Qty REQUIRED (Immediately)
	

	QTY REQUIRED (Future)
	

	GRAPHIC DIMENSIONS (Height)
	

	GRAPHIC DIMENSIONS (Width)
	

	NO OF COLOURS
	

	PMS COLOUR REFERENCES
	


9.6. INCLUSIONS / EXCLUSIONS / RESTRICTIONS

	“Are There Any Specific Inclusions?” (Trade Marks, codes on parts, corporate style guide, PMS etc)

	


9.7 INSTRUCTION SHEETS

	“Are instruction sheets required?”
	YES  /  NO
	
	
	

	
	
	
	
	

	“If so, for whom?”
	Sales Force
	
	
	Retailer
	


9.8 DELIVERY

	PACKING
	Bulk
	
	
	Individual
	
	
	Type of Pallet
	Loscam  /  Chep  /  Non Returnable

	

	LABELLING
	Information Required:  ie Product Description, Asset Code etc.

	
	

	DELIVERY REQUIREMENTS
	E.g. Delivery dispatches required by store ie in bulk 20 per day to various destinations or staggered deliveries of a few one day and more the next.

	
	

	
	Delivery Date
	


9.9 APPROVALS

	APPROVAL
	Client:
	
	
	Advantage Line:
	

	
	Name:
	
	
	Name:
	

	
	Signature:
	
	
	Signature:
	

	
	Date:
	
	
	Date:
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